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"Before I die, I'd like to have one tur1cey-free Christmas," 
says Daryl Deutscher, 57, staring wistfully across his 32-hectare 
turkey farm at Dadswells Bridge, near Stawell, three hours drive 
west of Melbourne. What started for Deutscher as a hobby 
when he was 12 on his parents' farm in Rupanyup South has 
grown into a thriving small business that has him working 
70 to 80 hours a week, rearing and slaughtering as many 
as 8000 of the strange-looking birds each year. "People say, 
'Do you get busy at Christmas?' I say, 'No, we're busy all year 
round. It just goes from busy to stupid."' 

Once in the vicinity, you can't miss Deutscher's Turkey 
Farm - it's the sound. The turkey gobble. Any noise - even 
a reporter's question - can set them off. In flocks of 100, the 
effect of a group-gobble can be intimidating. Deutscher's 
eyes light up as he animatedly explains, and demonstrates 
with a pecking motion, the subtleties of the turkey call. There 
is, for example, the "I just got out of the pen· gobble and the 
"there's someone here that shouldn't be" panic gobble. 

Then there is the turkey's penchant for unpredictable 
behaviour. "They operate roughly between curiosity, 
mesmerism and shock, all at the one time," says Deutscher, 
who supplies some of Melbourne·~ top butchers and 
poulterers. Although his turkeys are not certified organic, 
Deutscher is committed to growing birds without using 
aAtibiotics or hormones; the birds are also free to wander 
around big outdoor pens pecking at whatever they can 
find. "It's just about keeping it as natural as possible," says 
Deutscher. "I'm just proud of doing that. I believe we need 
to have a conscience as farmers as to what we produce for 
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people. That's it in a nutshell, I guess." 
Deutscher, who is considered an expert on rare breeds 

of turkeys in Australia, will travel hours across country back
blocks chasing leads on birds for sale to add to his growing 
collection. As well as his commercial birds (broad-breasted 
whites, as they are known) he stocks 10 rare varieties. That's 
more, Deutscher believes, than on any farm in the turkey 
heartland, America: cinnamons, blues, bourbon reds, bronzes, 
narragansetts, blacks, slates, crimson dawns, sweet grasses 
and royal palms. Most still get eaten. "There's a saying: For rare 
breeds to survive, people have got to eat them." 

Deutscher's birds can grow to 30 kilograms. As with all 
turkeys, they have a snood (the red appendage of skin that 
droops over their beak, which contracts when they become 
distressed), a wattle or dewlap (the floppy red skin under their 
throats) and caruncles (the fleshy nodules at the bottom of 
their necks). They also have a dark tuft of coarse hair called 
a beard or whisker in the middle of their chest, below the 
caruncles, which can grow up to 25 centimetres in the wild. 

Deutscher takes us on a tour through his new incubator 
room, where eggs are kept for 26 to 28 days at an optimum 
37.1 degrees Celsius, then to the "brooding sheds" filled with 
chirping "poults" (birds between one day and six weeks old) 
and moveable wire pens holding large, mostly adult "Toms" 
(male birds). He pauses to reflect on his exasperating love
hate relationship with turkeys. 'They're a unique bird. There 
are people that raise chooks who say that turkeys have far 
more character. Sometimes in the autumn I go out and sit 
with them and they'll come up and pick at your buttons, 
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they'll pick at your fingernails, they'll find a scab on your fingers and they'll pick that: if you sit 

still, they'll come up and pick your eyelashes." 

But there's little room for sentimentality, particularly at this time of year. "At the end of 

the day, 95 per cent are going to get their throats cut, get boned out and get sold as turkey 

portions, so the next generation can keep going." 

The Australian market for turkey meat has grown into an industry worth $80-$100 million a 

year, according to Chris Prestwood, secretary of the Australasian Turkey Federation. In Victoria, 

there are six major producers, who rear and kill 345,000 turkeys each year. 

At any one time, there are some 2500 birds at Deutscher's farm pecking around in shifting 

pens under the gum trees. All are used for meat, but Deutscher also sells 10,000 feathers 

"If you sit still, they'll 
come up and pick your 
~yelashes." 

a year to fishing-tackle makers, milliners, 

archers (for flights on arrows), and even to 

a Melbourne-based native American who 

makes head-dresses. 

So what makes a good Christmas turkey? 

Deutscher says you should look for a well-

rounded, well-fleshed breast. When it comes to buying a bird in December, the maxim "fresh 

is always best" may not apply. Birds fatten up better in cooler weather, meaning that a turkey 

slaughtered between April and October may have a sweeter, more natural tas,te (the animals 

eat less when it gets hot), so it might pay to buy a frozen bird this Christmas. If you do, 

Deutscher recommends you thaw the carcass in the fridge (keep it in the plastic) up to five 

days before the big day. Cook the turkey on a low heat (not more than 160 degrees Celsius) 

to make sure the dark meat of the hindquarters is cooked without drying out the white meat 

of the breast. To take the stress out of ~hristmas Day, Deutscher ~u.ggests cooking your bird a 

day or two in advance and serving it cool, or warmed briefly in,e microwave. ,. 

Order Deutscher's turkeys from Andrew's Choice in Yarraville (phone 9687 2419), 

the Chicken Pantry at the Queen Victoria Market (phone 9329 6417) or Rendina's Butchery 

in Balwyn North (phone 9857 6669) 







The state government has spent $510 million on capital improvements to Melbourne's 44 

high-rise blocks since 2000 and since 2002 it has invested $35 million at the Collingwood 

estate on a scheme called Neighbourhood Renewal, which it hopes will tackle the social 

:iroblems stemming from the severe forms of disadvantage many residents experience there. 

In the twin block next door, which has yet to receive the makeover treatment, it's a 

different story: graffiti scrawled across the drab, prison-grey walls around the lifts, concrete 

,valkways with dirty, half-torn flywire behind rows of identical security doors. This is 229 

'-ioddle Street, which this year celebrates its 4oth anniversary. It too is about to experience 

.he transformation that its neighbour has undergone, but for the moment it remains a 1960s 

public housing time capsule, the concrete skeleton of a failed ideological experiment. 

In the foyer there is a constant stream of traffic. More than a few visitors enter with an 

unnatural spring in their step and shuffle out droopy eyed. The security is more relaxed in 

this building during the day because this is also the main entrance tor the Office of Public 

Housing. Here an elderly lady has come from Clifton Hill to report that her wooden gate 

has fallen off and needs fixing, and a woman stamps her high heels, complaining of an 

administrative bungle that has delayed her transfer to another flat. 

In the 20 storeys above, exotic cooking smells compete in the corridors and single 

mothers, young Aboriginal boys and men from the Horn of Africa cram into steel-reinforced 

lifts. Outside, the wind whips between the two towering concrete blocks, and an orb-like 

surveillance camera stakes out the middle of the landscaped park behind. Although it feels 

safe enough here the atmosphere is still somehow oppressive - certainly a t~r cry from the 

streetscapes of Melbourne's affluent suburbs. 

When the high-rise blocks were first built, between 1960 and 1975, they were given a 

lite expectancy of 53 years (exactly the time it took to pay off Commonwealth Government 

loans). By that equation, 229 Hoddle Street's number should come up in 2020. But Victoria's 

manager of public housing property Sefvices, Max Ginn, believes the buildings are structurally 

sound enough to last until 2050. Following Steve Bracks' rise to power in 1999, the 

government chose to retain levels of inner-city public housing, which meant that Melbourne's 

high-rise blocks, which only make up 10 per cent of Victoria's public housing stock but are 

the most visible element, were here to stay. Since they weren't going to demolish them, the 

government then faced the task of doing something to redress the many years of neglect. 

Some of the changes are obvious, such as the renovations to apartments and cosmetic 

improvements to communal areas. Others were more strategic and focused on security. 

The introduction of swipe cards, better lighting and space in apartments tor tenants to 

install their own washing machines (so they don't have to use communal laundries that are 

frequently taken over by drug users) have all increased the sense of safety that people feel. 

Until recently, most of the flats had a small trap door through to the kitchen, possibly used 

tor deliveries of fresh milk or ice (planners thought residents would be too poor to afford a 

refrigerator back in the 1960s). These turned out to be useful points of entry for nefarious 

activities including burglary and dealing drugs. They are all now blocked up. 

Meanwhile, a state government program called Neighbourhood Renewal has put more 

funds and resources into estates such as Collingwood and the nearby Atherton Gardens, in 

Fitzroy, to address some of the social problems there. The $35 million invested at Collingwood 

has been used tor building works and to kick-start programs that generate jobs and skills 

training. It is touted by the government as a sustained approach (it runs for eight years, until 

2010), whose philosophy it is to involve residents as much as possible in decision-making with 

police, local government and government departments. 

Spending time on the estate, it is clear that the stigma of criminal activity is unfairly 

borne by most residents. Glen Harbeck, a senior sergeant with the Collingwood police, 

estimates that only a "low number" of residents may be involved in drug dealing on the estate 

but says many people do go there to buy drugs. Peter McNicol, who is with the Office of 

Housing and has been working on the Collingwood estate since 1995, says that some of the 

more vulnerable residents have in the past been stood over so drug dealers could operate 

out of their apartments. Most of the undesirable activity, ii seems, comes from non-residents. 

The first resident I meet is Harold Hamilton, 76. He grew up in Abbotsford and Collingwood 

and remembers the high-rise flats being built - he's been living on Dight Street, in the ➔ 
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so-called "walk-up" flats (because they are no more than three storeys high) since 1967. 
Surrounded by his quirky hat collection and framed certificates of community achievement, 
Hamilton says security has improved, although he still has to contend with the odd domestic 
dispute that turns into a "bit of a punch-on"; drunks continue to cause trouble. But like all of the 
residents interviewed, Hamilton says drugs are still a real scourge on the estate. 

At the end of our interview, Hamilton's heavily tattooed neighbour, Leon, arrives and the pair 
lead a tour of the estate that takes in the new Collingwood Justice Centre on Wellington Street 
{open since March, it has court facilities and promotes therapeutic and restorative justice), the 
estate's third tower, 240 Wellington Street, and a courtyard for elderly residents earmarked for 
renovation. The courtyard is a green, pleasant space where people can sit on benches and 
chat. But with four entry points, Harold explains that it has become a popular spot for drug users 
who go there to shoot up, do business or use it as a shortcut. He points out which exits will be 
blocked and explains that, after the renovations, people will be able to enter only with a key. 

"The department have done what they can with the residents. Sometimes they can't get 
things done - a lot of the heavy stuff can't get done because of the budget system. If you 
want to get something, you've got to fight for it." 

Hamilton waves goodbye and I make my way back towards 229 Heddie Street, where 
the Office of Housing is located. This isn't the Bronx but without the company of a resident, 
it is easy to feel like an outsider on dangerous turf. Broken glass is sprinkled on the ground, 
the odd syringe lies next to empty bourbon and Coke cans rolling in the wind. At one time, 
Department of Housing employees refused to walk around without security. Those days are 
gone but even today people such as Harold Hamilton feel nervous about walking around on 
the estate at night. 

Ian Adotey, 40, sits under a gazebo in the communal park behind 229 Hoddle Street. 

He's employed by the Department of Human Services under the Neighbourhood Renewal 
program. Nearby, two mothers chat on the footpath next to the playground while their children 
play. Behind us, someone toils in the high-fenced vegetable garden. Otherwise, the windswept 
park is deserted. Adotey has spent'f1early 18 months talking to residents and local authorities 
about anything from arranging new door locks to stimulating.employment programs. The -
one-time maths teacher was born in Birmingham and grew up on a public housing estate·. 
in London. He is employed by the Department of Human Services and is an enthusiastic 
proponent of Neighbourhood Renewal (NR). a scheme that started in 2001 in Ballarat and the 

Swipe cards, increased 
security patrols, extra 
lighting in the car park 
and video surveillance 
have made the estate 
feel safer. 

we're in a very constructive cycle here. I hate 
to use words like this but we've got a sort 
of framework. The Neighbourhood Renewal 
ideology of actually spending a bit of time 
talking with the community about what they 
feel the issues are - that's cool." 

But it's the security improvements that 
have made most residents sit up and take 
notice. Swipe cards, increased security patrols, 
extra lighting in the car park and increased 
video surveillance have made the estate feel 

safer. New roller windows are more secure, service pipes in the corridors have been covered 
to remove hiding places for drugs or used syringes, security doors have been upgraded (in the 
past, it was not uncommon to find tears in the flywire doors to enable drugs and money to be 
passed through). But with a disproportionate number of unemployed people on the estate, the 
next security upgrade needs to be in the form of jobs. 

By the time Henry Bolte became premier of Victoria in 1955, the push to do something 

about Melbourne's "slums" - neighbourhoods considered unsanitary or uninhabitable 
- had reached its peak. And Collingwood had more than its fair share. While officials saw 
them as places of physical and moral decay, they were also home to hundreds of families, 
including casual and unskilled workers crucial to cyclical industries such as housing and 
construction. At the same time, pressure mounted on Bolte from private developers to curtail 
Melbourne's urban sprawl and create more inner-city housing. In 1957, the government 
moved in, acquiring land and demolishing houses. The first to go was an area considered 
to be Melbourne's grimmest: the houses bounded by Vere, Emerald, Harmsworth and Perry 
streets. Seven hundred and fifty people lost their homes, creating anguish and group protests. 
Three years later, the Housing Commission (established in 1938) built the Dight Street Estate, 
housing 500 people more than had lived in the area before. 

Meanwhile, support for the idea of high-rise public housing was gathering momentum. 
In particular, the ideology of modernism - particularly the thinking of Swiss-born, French 
architect and urban planner Le Corbusier - had been embraced by the Housing Commission's 
architects' panel. Le Corbusier sketched his first ideas for public housing, Villas lmmeubles, on 

Latrobe Valley, which has spread to more than 19 sites in Victoria. "I get a real kick out of it. I feel the back of a restaurant menu in 1922. In the plan, rows of 24 units were stacked on each ➔ 
..... 
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other, on concrete stilts, five double-storeys high. They were his "machines for living" in the 

modern industrial age. Each would have a hanging garden and an open corridor at the rear 
(he called them "streets in the air"), with laundry and meals provided, much like in a grand 
hotel. Car traffic would be diverted underground. While most of the Housing Commission's 
architects were, at the time, more in favour of low-rise developments no more than three
storeys high, the Commission's deputy director, Ray Burkitt, and chief technical officer, Jack 

Gaskin, returned from a European study tour in 1958 convinced that high-rise was best. Their 
subsequent report argued that high-rise flats would be the most aesthetically pleasing and ,. 
economical way to house people at high densities, of up to 200 per 0.4 hectares. 

The first high-rise flats were built on the Emerald Hill Estate in South Melbourne in 1960. 

By then, the Housing Commission's prefabricated concrete slab factory in Holmesglen was 
working at full tilt. A year later, the first 20-storey block was started at 76 Canning Street, North 

Melbourne, followed by the Debney Park Estate, Flemington, in 1962. 

mother trying to get her baby and pram up to the 17th floor because the lift was broken. Today, 
at the Collingwood Estate, single mothers are the highest represented group, making up a third 
of the population. One single mother, who declined to be named, tells us she likes living in the 

high-rise but also talks of her fear and frustration with the amount of drug use in the building, by 
and large perpetrated by non-residents. "It's good, but you have to be aware of circumstances 
and people," she says, "you can't be relaxed. I always pull the plastic cover over the pram. It's a 
protection thing." 

After single mothers, couples with children are the next biggest group at 16 per cent. Englisr 

is the preferred language of 66 per cent of residents but there are more than 15 other preferred 
languages, with Vietnamese spoken by 18 per cent of residents, Chinese by 4 per cent and 
Turkish by 2 per cent. Of the people on the estate, more than 1000, or 70 per cent, are receiving 

single-parent payments, Newstart benefits or disability support pensions. The eligibility criteria for' 
gaining a flat here are such that successful applicants tend to be those 

Number 229 Hoddle Street was finished in 1967 and in 1969 the 30-
storey high-rise Park Towers was finished in South Melbourne, believed 
at the time to be the highest precast load-bearing wall building in 

the world. This achievement was the peak of the Commission's slum 
reclamation project and, on one Sunday in October 1969, thousands of 
members of the public streamed in to see the modern flats and views 

across Albert Park Lake. By the time the Government had finished its 
high-rise love affair, it was 1975 and 45 of the distinctively boxy, brown 

and grey towers were dotted around inner Melbourne. 

11As Neighbourhood 
Renewal comes to 
an end, we're all 
concerned about, 
'Well, what does 

who are already most disadvantaged. About 22 per cent of the tenants 

on the Collingwood estate are receiving Newstart benefits at a time 
when the national unemployment rate is 4.3 per cent. Fixing the lifts or 
creating an open-plan kitchen is not going to change any of this. 

CEO of Jesuit Social Services Julie Edwards, a social worker in 

Melbourne since 1977, says that jobs and skills training are key to the 
community's success. She applauds the state government's long-term 
approach but is concerned that organisations such as hers will be left to 

pick up the pieces once the government money and commitment runs 
out. "As Neighbourhood Renewal comes to an end, we're all concerned 
about 'Well, what does that mean?' Are they going to assume that now ' By the early 1970s, the estates began to be viewed as ghettoes 

and detrimental to families and by the 1980s they had become 

that mean?' It's got 
to be resourced into 
the future." everything that (they've) done there ... is going to be picked up by 

organisations like ours or local government's going to pick it up, or what? downright dangerous. In 10 months over 1981 and 1982, three people 
were killed in the North Richmond estate. Several people had taken their lives by jumping from 

towers in previous years. 
In 1982, as a 30-year-old reporter with The Age, Michael Gawenda spent 11 days living 

incognito in a flat loaned by a resident (The Age put her up in a hotel). His story, "Ghettos in the 
sky", included the lines: "Concrete walls, concrete ledges, concrete walkways. Concrete ugliness 

built to last with as little maintenance needed as possible. Was that the idea? Had the planners 
ever wondered what it would be like to walk along the balcony passages 18\floors up when it 
was cold and windy and raining? Carrying groceries and a child?" Gawenda, who later became 
editor of The Age, remembers the estate as a place of neglect and depression. "I didn't feel 

that unsafe in general but I did get a sense - I remember that really clearly - that people felt 
isolated, abandoned. I remember there was a lot of garbage thrown from windows. I remember 

a lot of used nappies were thrown frQm windows and there was hardly any sense of community 
- there was no community sport on that I can remember. Th'ey ~er~ just beg1nning to have a 

community centre or there were plans for a community centre, I think. But there was no security 
and there was nowhere for people to go with their issues. In many ways, my memory is that it 

was a very depressing place." 
In the article, for which he received a Walkley Award, Gawenda described helping a single 
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Because it's got to be resourced into the future." 

The Minister for Housing, Richard Wynne (who is also the state member for Richmond, which 
takes in the Collingwood Estate) says the government has "a long-term commitment" to the 

housing estates and "will assess the program at that point, probably in 2009, and have a carefu 
look at what the outcomes have been. We see an important role for local government as being 
a part of it but by no means will we be walking away fro~J!iese estates." 

So. for the moment, it looks like Melbourne's public high-nse--QlQfkS are here to stay. 
They are structurally sound enough to last at least unti! 2050 and with tha present push for 
high-density, inner-city living they fit well with the government's urban planning policy. Whether 

high-rise towers such as Collingwood will remain 100 per cent public housing, though, remains 
to be seen. Wynn says the government is engaged in a tender process that could create a mix 
of public and private accommodation at the Carlton estate. 

"We shouldn't forget the history. The vast majority of people living in high-rise estates in 

the '60s through to the '70s were workers. That's obviously changed and it's become a much 
more targeted form of housing," Wynne says. The challenge facing governments is to support 
communities such as those on the Collingwood estate without allowing them to become 
stigmatised further. (m) 
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